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Executive Minister 
 
Just before writing this report, I spent some time with several members of the 
congregation, watching the new building being installed behind the main building at 
Kippax.   The timing meant that there was the chance for 2 of our members to sit in 
the crane’s main cabin and play with the controls.  In the words of one of the people 
“Push buttons.   Big hook.  Up up up up up up up up”.   
 
With both of the people who got the chance to play with the big toy – one person is 
only a couple of years old, and the other .... well .... is somewhat older than that – the 
excitement was almost uncontainable. 
 
Earlier this year, one of the members of the Kippax community was interviewed as 
part of a news broadcast, and referred to the assistance that she was offered by 
UnitingCare Kippax.   In her words “It probably saved my life.” 
 
In Lent this year, right across the congregation in worship and in small group studies, 
we worked together with Mark’s gospel and the final week of Jesus’ life.   And over 
and over again people came to me during that time and told me that the series was 
opening their eyes to parts of the Christian faith that inspired them and gave them 
new ways of understanding things that they had glossed over before. 
 
In February this year, I received an email from a member here who had received a 
message from someone they had brought to Kippax during a visit.   “I love the 
church you  are part of in Canberra, it is so welcoming and warm (from the occasions 
I have been there it has always impressed me - and I am rarely impressed by 
churches!) 
 
The last 12 months have very much been a time of building foundations for our 
future together.   Much of our energy of seems to have been around ensuring that 
our leadership structures are right, and that we followed God’s guidance for people 
in key positions who would help us follow our calling as a congregation.    But it has 
not been a year of being ‘on hold’ (as if Kippax ever could be. 
 
There is a joy, a compassion and a strong sense of justice that pervades the ministry 
and community service at Kippax.  It is hard to capture in Annual Reports.  It is 
something that is lived out and is experienced.    
 
But I believe that this joy is because we as a community are 
dedicated to following the call that God has placed before us 
– to create a loving nurturing community.   Being a church at 
mission has many sides and many aspects.   At Kippax I am 
never quite sure what will happen each day I am here.   But I 
do know that I am part of a community which is seeking to be 
faithful to God, and who live constantly in the grace and 
generosity of a God who is renewing the whole of creation. 
 
And for that, I am most thankful     
 
 
Grace and peace 
Gordon Ramsay 
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Church Council Annual Report 
This is the first message that I've 
written on behalf of church council, 
and my first year as chair.  For me 
personally it has been one of the 
busiest years of my life, but also one 
of the most rewarding.  In my role as 
chair I have had the great pleasure of 
getting more involved with those on 
the Council, the Strategy Team and 
the UCK Board. 

I am thankful for the opportunity to 
spend time in this role as chair; this 
role does not come naturally to me, 
and it is not easy for me to execute some of the responsibilities.  I appreciate the 
patience and thoughtfulness of Gordon, Council, the Strategy Team, the UCK Board 
and most importantly you, the congregation. 

Gordon's council devotions have been an inspiration to me, and I'm sure to those on 
council too.  I find myself privileged to be in this position of Godly reflection.  These 
devotions prepare us for each meeting with the priority set, and our focus centred on 
our purpose. 

Those of us on council appreciate and acknowledge the importance of our 
responsibility and service to the Congregation.  We welcome and encourage 
conversation any time, and happy to answer any questions on what we've done. 

This past year the Council has set aside time to consider our personal discernment 
amongst things such as leadership, relationships, tertiary ministry and external 
ministry in general.  Each member has been tasked with presenting to Council in an 
area of personal interest.  We've discussed our locally changing demographic; 
biblical stories involving struggle, leadership and discernment; and what we see 
when loitering around Kippax.  There will be more to come on these areas of 
interest. 

We've had many discussions about the staffing structures of our three part 
leadership team of the Executive Minister, Congregational Development Minister and 
Executive Officer.  Parts of this process required significant work by members of the 
Strategy Team and UCK Board. 

Throughout the year we've hosted a number of forums to provide an opportunity to 
communicate to the congregation, and importantly for the congregation to 
communicate with the leadership teams.  

After a number of busy years for Gordon, the Council was gladly able to approve 
holiday leave, and in time for his 20 year anniversary. 

For the coming year, we see great opportunity to engage with the University of 
Canberra in providing tertiary ministry.  We see the continued expansion of West 
Belconnen and the new Molongolo suburbs expanding our community services.  The 
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latest statistics from the census show that West Belconnen is an area of young 
families, and our calling of Hannah Dungan, our Congregation Development Minister 
reflects this demographic. 

Three of our Councillors finish their terms with us at this AGM.  Thanks to Robyn 
Blake for her work in the roles of representative to UCK Board, as Council scribe and 
for her continued home cooked goodies.  Thanks to Yvonne Nicole for her work as 
representative to UCK Board.  Thanks to Roger Kauffman for his practical input into 
our discussions. 

Thanks also to our current Councillors.  Thanks to John Robertson for his role as 
Council Secretary and informal mentor to me.  Thanks to Susan Broderson for her 
role as Forum facilitator, she is a natural facilitator.  Thanks to Dean Tregenza for his 
role as Presbytery representative.  Thanks also to Steve Hatfield Dodds, Zac Hatfield 
Dodds and Hannah Walker for their valued input into all our discussions. 

We also wish to thank Lin Hatfield Dodds for her role as UCK Board Chair, and 
Andrew Freeman for his role as Strategy Team Chair.  These two people bring 
plenty of grace, care and professionalism to these teams. 

We also look forward to our new Councillors, and for the input they will bring to our 
discussions.  I also look forward to spending more time discerning our directions and 
visions with each Council member.   

I look forward to the following year as we call new people into the CDM and EO 
roles.  I also look forward to spending time with Gordon as we work towards 
continuing the vision and goals of our church. 

Finally we would like to acknowledge those involved in the process to call Hannah 
Dungan: 

Bill Lang,  Roger Munson,and Duncan Macleod, (Presbytery 
representatives)  
Lin Hatfield Dodds, Annette Jackson, Andrew Freeman, Fiona May, 
Hannah Walker, Jill Robertson, Gordon Ramsay, Liesl May, Roger 
Kaufman, Edna Kaufman, John Robertson 

 

The completion of the CDM JNC 
process brings relief, but more 
importantly, an excitement as 
Hannah Dungan starts her ministry 
with us, and ours with her.  Again I 
reiterate the feeling of the JNC that 
she's a great fit within our Kippax 
way and shares her energy and 
passion for Christ with us. 

Andrew Bidwell 
Chair, Kippax Church Council  
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Congregational Strategy Team Annual Report 
  
The Strategy Team has the responsibility for making strategic decisions relating to all 
areas of the life of the congregation other than community services matters. Our role 
is to focus on what steps do we need to take to be the people we are called to be. 
  
At the time of writing last year's annual report, the position 
of Care and Formation Minister had just become vacant 
and it is very pleasing that 12 months later, the 
Congregation was recently able to affirm Hannah Dungan's 
appointment to the new position of Congregation 
Development Minister. The Strategy Team has spent much 
of the past year focussing on what the responsibilities of 
the position should be.  
 
This has involved consultations with members of the Congregation and consideration 
of recent Life and Witness reports to identify particular focus areas, and also with the 
Council and UCK Board to work out how this position fits into the organisation's 
overall leadership structure. While this has taken up much of our time, it will reap 
great long term rewards as we are now in a position to ensure that all ministry 
functions are adequately addressed across the life of our organisation. 
  
We have been fortunate in the last year to have had Jonathan Barker and Margaret 
Middleton working with us in supply ministries. Both of them have opened our eyes 
to experience God in different ways, and in caring for us they have built some 
enduring relationships with many people in the congregation. Thanks to both of them 
for sharing in their ministry with us.  
 
We have also been fortunate to have had Lisa Fenn and Nikkie Harper working with 
us as ministry support assistants, supporting Jonathan and Margaret in their roles, 
and also proving support to the leaders of our various children's and youth groups. 
Thanks to them also, and to Steve Newman and Meg Richens for their support of the 
congregation's activities while working in the UCK Executive Officer position, 
particularly in the area of the development of the leadership structure and position 
descriptions. Finally, a big thanks to Gordon Ramsay for his leadership of our 
organisation over the past 12 months, and in particular his work with the Strategy 
Team. 
 
Over the last year, Ennis Macleod joined the Strategy Team, while Lisa Fenn and 
Katrina Anderson left the team due to increased family responsibilities. We look 
forward to the contribution that Ennis will make, and are grateful for the contribution 
that Lisa and Katrina were able to make in their times on the Team.  
  
Developing the position description for the Congregation Development Minister 
highlighted a number of areas of the congregation's life that we can improve on. 
These include ministry to children, youth, young adults and their families; integration 
and welcoming of new people into the life of the congregation; developing, 
empowering and supporting leaders; coordination of those who serve in the life 
of our organisation; and faith development for people who are not part of the Sunday 
church.  



	  7	  

 
It is hoped that the Strategy Team will be able to give these areas some particular 
attention over the course of the next 12 to 18 months to see how we might do things 
better. 
  
Having said that, there is a limit to what can be achieved by policies, and 
staff members, without the support of other leaders in the congregation. We are so 
grateful to all those who already contribute of their time and talents to provide 
support to and leadership in ministry at Kippax. Hannah Dungan will come to us with 
a great deal of energy and the potential for a wide variety of exciting new ideas. It will 
be up to us all now to consider how we can support her in her role and contribute to 
the shared future that lies ahead.     
  
Andrew Freeman (Chair) 
On behalf of the Strategy Team 
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UNITINGCARE KIPPAX REPORT 

 

Introduction 

Its been another big year for our UnitingCare 
services here at Kippax. We have continued 
to expand the quality services we offer 
people in our region, while strengthening the 
organisation at the same time. You'll have 
seen the physical evidence of some of what 
we do, through the beautiful community 
gardens that continue to spring up around 
and about the place. Many of you will have 
been around during the week to see the 
huge amount of activity that occurs. But 
what we dont always see are the lives that are transformed by our collective 
commitment to our community through our social services. But they are real. Our 
wonderful staff journey with empathy and respect with those who access our 
services over weeks and months and years - for as long as required, for as long as it 
takes. 

That attitude, of journeying with, of continuing to care and to hope, is one that is a 
result of us being a church at mission through our UnitingCare services. 

Programs 

The primary areas of work for UCK are the provision of emergency relief to 
individuals and families in need and the support of vulnerable children and families 
through family support and structured program activities. UCK undertakes this work 
through providing food and clothing, assistance with transport, telephone and utilities 
costs and limited assistance with medical expenses. Structured program activities 
include HIPPY, Newpin, Case Management work, drop-in playgroup and Rock, 
Rhythm and Roll. These programs are complimented by Kippax Kids. The breakfast 
club for children continues to operate at Kingsford Smith school and the Community 
Garden project has been well received and supported. 

Major funding for the UCK programs is provided by the ACT Government, the 
Commonwealth Government and the Snow Foundation. During the year, new 
agreements were signed with the ACT Government to provide funding for case 
management work and Newpin through to the end of FY 2014-15. The ACT 
Government has also approved funding for Kippax Kids for the next three years 
through the 2012 budget. Additional funds are provided by KUC and via individual 
and business donations. Substantial “in kind donations” are provided by a number of 
organisations and individuals such as Woolworths (bread), Oz Harvest (now the 
Yellow Van) (fresh fruit and vegetables, grocery items, personal hygiene items), 
Foodbank (fresh vegetables), North Belconnen Uniting Church (weekly food 
parcels), Rotary, and a number of individuals who regularly deliver such food items 
as eggs and breakfast cereals. 
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Significant work has been undertaken to develop and maintain relationships with 
other community service providers in West Belconnen as well as across the ACT. 
UCK participated in a number of community based activities during the year jointly 
with the West Belconnen Children and Family Centre and the Belconnen Community 
Centre. The ACT Government is highly supportive of this collaborative approach to 
the provision of community services – with different services provided by the various 
organisations, service users may have a greater opportunity to access a particular 
type or level of service relevant to their situation. 

Board 

The Board had a particularly active and productive year attending to the ongoing 
sustainability of UCK, funding growth for program activities and planning for the 
future. A notable achievement was the development and acceptance of the Strategic 
Directions Document. This is the document that guides how UCK will implement it’s 
responsibilities over the next three years. These responsibilities contribute to the 
achievement of all of the Kippax Uniting Church goals, with a particular focus on 
contributing to the development of a more inclusive, just and compassionate local 
community, nation and world. UCK works locally, thinks nationally and cares 
globally. 

Another key piece of work by the Board was a review of the organisational structure 
of UCK and the senior leadership team across KUC as one organisation. The work 
involved, in conjunction with Council and the Strategy Team, a review of the roles of 
the Executive Minister (EM), the Congregational Development Minister (CDM) and 
the Executive Officer (EO). Position descriptions were developed and a recruitment 
process for a CDM and permanent EO. The Board also identified the need for an 
Operations Manager role at UCK. This role is a full-time position and is the link 
between the Congregation and UCK for day-to-day activities and communications at 
the operational level. 

Board meetings were held monthly during the year and were well attended. The 
Board welcomed Kimberley McDonald in May 2012, said farewell to Lynne Davis in 
June 2012 and will farewell Yvonne Nicholle. Yvonne has been the Council 
representative on the Board and will relinquish her position on Council at the AGM. 
The Board acknowledges the significant contributions of both Lynne and Yvonne and 
would like to register it’s sincere appreciation for their time and their enthusiasm 
towards the success of UCK 

 

Staffing 

High staff turnover in Community Service organisations is considered normal. It can 
be linked to the nature of the work, competition for experienced and skilled 
practitioners and during the past 12 months in the ACT, some concern about 
industry opportunities as the ACT Government reviews and implements change in 
the Community Services Sector. 

UCK has experienced relatively high turnover during the past 12 months. We have 
seen 10 employees depart the organisation and 13 new staff members commence 
work. There is presently recruitment activity for a number of vacant positions under 
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way. There have been a number of new positions created during the year including 
the Operations Manager position, two full-time Case Management positions and an 
extra tutor for the HIPPY Program. UCK is expecting that as many as 21 people will 
be employed as a peak number, during 2012-13. 

Volunteers 

Volunteers have been and continue to be, integral to the success of UCK. Volunteers 
from the congregation, from the UCK client group and people with no direct link to 
either UCK or KUC, have worked with Kippax Kids, with Newpin, with Rock, Rhythm 
and Roll, in Emergency Relief, at Reception, the language classes, the Community 
Garden and generally, in a variety of activities around the Community Centre. We 
should also remember that the Board members (as with Council and the Strategy 
Team) are volunteers. The enthusiasm, the commitment, the expertise and the 
generosity of these individuals is such that words cannot adequately convey the 
gratitude they deserve. They make a huge difference to the lives of people in need 
and we thank them sincerely for their time and their willingness to be involved. 

 

Summary 

While this year past has been full and 
challenging, it has also been a year in 
which the board has developed a clear 
strategic plan for the future for our 
UnitingCare services. Its a year in which 
we have restructured and a year in which 
we have had a fair bit of staff turnover. 
We've fare welled some long term staff 
members and welcomed others.  

I encourage you to remember 
UnitingCare Kippax in your prayers during 
the year to come. Hold the staff, the 

volunteers, the Board, and most importantly, those people who access the supports 
and services we offer in your prayers. It makes a difference. 

Working together, we can and we do make a difference in our corner of the world. 
UnitingCare Kippax is one way that we are being salt and light in our community. 

Grace and peace 

Lin Hatfield Dodds 
Chair, UnitingCare Kippax Board 


