
	  

	  

Where the yeast of love will rise 
bubbling with God’s new enterprise 

Christ is living, Christ is moving 
Christ is working through the world. 

Here is God’s new kingdom 
Shirley Murray 2008 

 
 

 
 

The Kippax Church Council has been listening  
for God’s guidance 

as we look to the future.     
This document contains a description of where we believe God is calling us. 

It is continuing the call and direction as expressed in 2008 “Visioning the future of Kippax” 
which expresses in greater detail some of the areas of our foundation and attitude 

 
 
 
 

Our Questions 
During this time of discernment, the Council has focused on two key questions: 

What sort of community does God want us to be? 
What sort of body of Christ? 

 
(The steps that the Council used as a guide during this discernment period are attached 
as Appendix 1) 
 
 
 
Our Call 
It is our belief that the primary call, which has guided this community of people for over 40 

years, remains strong and clear: 
“We are called to create a loving nurturing community,  
growing a deeper faith in God through Christ Jesus” 

 
This is an active call.   
We are to share in creative acts: a call to create means that there will be imagination, risk, 
newness and surprise.  We should not expect that we can predict precisely how this will 
happen.   
 
 
Our Foundation 
It is our also our belief that the foundations of our theology - our understanding of God and 
the world – remains the same as has been expressed in recent years.  In summary, 

• We believe that the nature of God is itself community – “Trinitarian”. 
• We believe that the nature of humanity is community – people in relationship with 

other people 
• We believe that the primary way in which God works is “incarnational” – God comes 

alongside us, relates with us, and expresses love, acceptance and transformation.  



	  

	  

 
 
Our Attitude 
During the time of seeking God’s guidance for the future, we were reminded of an 
important principle: 

The future for us at Kippax is not about us. 
 

We believe in a God who is self-giving.  We believe in a God who is constantly generous.   
We believe in a God who is not at work for the sake of God’s self.    If we become a 
community, or a body of Christ, which is seeking our own prosperity, or our own interest, 
or trying to ensure our own future, then we will have misunderstood or abandoned our 
calling. 
 
So, what sort of community does God want us to be?   

A generous community, not at work for our own sake. 
 
Kippax is a congregation, community service agency and community which has benefited 
profoundly by God’s grace.  We have many gifts.  In return we have many responsibilities.  
We are aware that other people and places are considering Kippax as one of many 
models for the future of the church.   This is not to claim that Kippax is better than other 
expressions of faith, but it acknowledges God’s generosity to us and our responsibility to 
continue that generosity in the way that we live.  We again affirm the principle that has 
guided Kippax’s approach for many years –  

“In all things we must ask, how is this also serving the wider church”. 
 
 
 
Our understanding about who we are 
  
We have often previously thought of Kippax Uniting Church as both a congregation, or 
faith community, and a community services expression of our life (called UnitingCare 
Kippax).  It has been important for us to understand that both of these aspects of our life 
are integrated.   This reflects the fact that we believe that life itself is integrated – not 
separated into physical, emotional, relational, social and spiritual ‘bits’.   
During our most recent time seeking direction, we have discerned that this way of 
understanding ourselves is too limited, and focuses too much on ourselves.  We are not 
an organisation that has two sections which are integrated.   We are more than that. 

We are a community of communities. 
 
We live our life in relationship with others.  We are communal beings.  Kippax is a place 
and a source of many strong, profound and helpful relationships. These relationships, 
these groups, these communities look as diverse as the people in them.   They serve 
different purposes, they exist for different lengths of time.  They have different levels of 
formality and organisation.  They have different interests that draw them together.   They 
have different ways of staying connected.   They have different strengths of connection 
with Kippax Uniting.  There is often fluidity between these different communities, which is 
itself a gift.   Each community has value, each one has its place.   (A diagram which has 
one representation of this idea of community of communities is attached as Appendix 2) 
 
In our relationships, we come alongside others – reflecting the fact that God comes 
alongside us. As we do, we come alongside as equals, and recognize that each of us 
experiences the presence of God in the other person.  We each bring gifts, strengths, and 



	  

	  

capacities as well as frailties and vulnerabilities. We discover, affirm and live out the 
presence of God more effectively when we are looking for and reflecting on God’s activity 
in our relationships and in our living.   Because of that we are best when we are 
deliberately engaging with those ways of life known as the Christian practices.   (A brief 
explanation of “Christian practices” is attached as Appendix 3) 
 
 
 
 
Our Context and its Implications  
At the time of our discernment process, the primary place for much of what we think about 
as being “Kippax” is in and around (though not exclusively) the Kippax Uniting Community 
Centre.   It is there that we gather for services of worship, it is there that we operate most 
of our community services, it is there that we provide what has become an important 
community space. 
 
This site-based ‘hub’ approach remains important, but we have discerned that God is 
calling us to more than this.    The image that we believe will be a guiding one for the next 
part of our life is of yeast, as expressed in Matthew 13: 
 
 

God’s  kingdom is  l ike  yeast  that someone works into the dough 
for  dozens of  loaves of  bread—and then waits  while  the dough rises  

 
Using this image as a key guiding one for us invites us to consider individually and 
collectively what our spheres of influence are, and how we are able to work within those 
spheres of influence to create a loving, nurturing community.  This will include the 
significant sphere of influence which has been established through decades of faith-full 
work in and around the Kippax Uniting Community Centre.   It will also include the spheres 
of influence that we have in our home settings, our workplaces, our places of study, of 
leisure.  It will include the spheres of influence that we have in public life through our 
relationships and the use of our resources. 
 
Over the next 20 years in West Belconnen, there will be a substantial new housing  
development alongside the existing local community.  Our call to create a loving nurturing 
community extends both to those communities which are already formed as well as to 
those places which do not yet exist, in the ways that we will be able to exercise and 
develop our sphere of influence.   We do not believe that in either case the form that this 
will take is able to be predicted at this stage, nor should the form be the key consideration.   
The forms will be part of the ongoing decision of the Congregational Strategy Team, the 
UnitingCare Kippax Board, and others in leadership.  However, in those decisions, the 
signs of the movement of God – justice, peace, inclusion, respect, welcome, reconciliation, 
hope and unexpected life – are more important that any programmatic or institutional 
vehicles that may be used.  
 
If we have the image of yeast as a key biblical image for us, it is likely to mean that we will 
increase our emphasis on enabling and equipping all Kippax people to be able to be 
“yeast” in each of their settings and contexts.  We need to be helping people recognize, 
affirm, develop and exercise their giftedness and their capacities in their spheres of 
influence, with a sense of humility and grace.  We are called to be an equipping 
community, so the movement of God can grow in many ways and in many settings. 
 



	  

	  

 
 
 
Our answer 
 
 

What sort of community does God want us to be? 
What sort of body of Christ?   

 
 

A generous community  
 

A community which nurtures justice, peace, inclusion, respect, hospitality, 
welcome, hope, reconciliation and unexpected life. 

 
A community who values all people – not for what they can do or contribute –  

but because they are loved. 
 

A community of people who work with our individual and collective  
spheres of influence to impact the world around us. 

 
A community that equips and empowers people. 

 
A community that works creatively through various structures  

whose purpose is beyond themselves – 
 our purpose is not to safeguard our own future. 

 
 

  



	  

	  

Appendix 1 
 

The Discernment Process 
10 Movements 

From Discerning God’s Will Together,  
by Olsen and Morris 

 
 
Framing  

identifies the focus for discernment of God’s will. The matter to be discerned is named and clearly 
stated.  

• What is God’s yearning for me regarding….? 
Grounding  

in a guiding principle jump-starts the process of discernment. The guiding principle(s) should be 
specific to the issue and should define both the boundaries of what will be discussed or considered 
and the aim of the discernment effort. (p. 74)  

• What do I (we) value as a faith community? What is my (our) guiding principle as I (we) come 
to this discernment issue? 

Shedding  
lays aside ego, preconceived notions, false assumptions, biases, and any pre-determined conclusions 
so that those in discernment can openly consider the matter.  

• What do I/we bring that might deter me/us from opening fully to God’s leadings? 
Rooting  

in the tradition connects the religious and biblical stories, themes, and images with the issue to be 
discerned.  

• What are the biblical images, texts or stories that come to mind? What Christian traditions, 
hymns, or beliefs connect to the issue for discernment? What’s my/our story or history 
connected to the issue? 

Listening  
enables hearing the promptings of the Spirit of God, the voices of all in the discerning community, and 
the cries of others who may be affected by out discernment.  

• What voices do I/we need to hear and really listen to? Are there others not present or on the 
fringe whom I/we need to hear? 

Exploring  
frees our playful imaginations to identify possible options and paths that lie within the guiding principle.  

• What are the possible options open to me/us related to this issue? 
Improving  

works in consultation and prayer to improve each option under consideration until it becomes the best 
that can be imagined within the yearning of God.  

• How might each path or option be improved to be the best it could be? 
Weighing  

sorts and tests the options or paths in response to the leading of God’s spirit.  
• Where, on which path, does the Spirit rest? What option or path draws me/us closer to God? 

Which leads to consolation and peace? 
Closing  

brings the explorations to a conclusion, moving toward the selection of an option which is given weight 
by the Spirit and the process in which the community is engaged.  

• What seemed good, what conclusion or wisdom did I/we come to in discernment? 
Resting  

tests the decision by allowing it to rest near the heart to determine whether it brings primarily feelings 
of consolation ( a sense of peace and movement toward God) or desolation (distress and movement 
away from God).  

• How do I/we each feel about the leading? Does it feel “of God”? Does it stir my/our 
excitement? Sense of hope? Vision? How will I rest with this? 

 



	  

	  

Schedule 2: 
A community of communities 
 
 
This is an overly-simplified was of visualizing Kippax.   
There are a wide range of activities and events, but more importantly there are 
relationships which underpin each one.   Some of them are primarily based around the 
organisation known as Kippax Uniting Church or UnitingCare Kippax.  Some of them have 
typical characteristics of a church congregation.  Some of them have typical characteristics 
of a community service organisation.   Some of them are less connected to the 
organisation, but involve people who are also part of the life of the organisation. 
They are all primarily about relationships and each reflect some smaller community.   
Kippax is best understood as the sum of all of these (and more) sub-communities.  
 
 
 
 

 
 

  



	  

	  

Appendix 3 
 

What are Christian Practices? 
 
"Christian practices are not activities we do to make something spiritual happen in our lives. Nor 
are they duties we undertake to be obedient to God. Rather, they are patterns of communal action 
that create openings in our lives where the grace, mercy, and presence of God may be made 
known to us. They are places where the power of God is experienced. In the end, these are not 
ultimately our practices but forms of participation in the practice of God."  Craig Dykstra  
 
Practices are about the formation of a society. They are about the making a world - the formation 
of a culture that assumes and lives as if God is an active agent in the midst of a people.  They 
reflect the love, grace and justice of God, as demonstrated in the life of Jesus of Nazareth.   They 
reflect a way of life that is overflows with the life of God for creation, for our neighbours and for 
ourselves.   They are not unique to Christianity.   They are, however, practices which when entered 
into generously and reflectively, help us to be more Christ-like in our living. 
 
What are some Christian practices? 
There is no exhaustive list of Christian practices, but some of the most commonly referred 
practices include 

• Advocacy 
• Celebrating Life 
• Discernment  
• Discovering God in everyday life 
• Doing Justice 
• Dying Well 
• Forgiveness 
• Forming Community 
• Hospitality 
• Managing Household Life 
• Prayer & Contemplation 
• Serving others  
• Worship 

 
Each practice is small enough that it can be identified and discussed as one element within an 
entire way of life. But a practice is also big enough to appear in many different spheres of life. For 
example, the practice of hospitality has dimensions that emerge as  

• a matter of public policy;  
• something that can be done at home with friends, family, and guests;  
• a radical path of discipleship;  
• part of the liturgy in a gathered service of worship;  
• a theme in Christian theology.  

Thinking about this one practice can help us make connections across spheres of life-connections 
that often get disrupted in our fragmented society. For example, reflection on the Christian practice 
of hospitality would provide a way of exploring the relations between spirituality and social justice. 
 

 


