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Our Values
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Church Council Report
It’s with pleasure that I present you with the Annual Report of the activities and
achievements of the Kippax Uniting Church community over the past 12 months.
As I read the highlights the year, I can’t help but feel thankful for the gifts, time and
energies that we have contributed together, through our many and varied spheres
of influence.
I’d like to take this opportunity to thank our paid staff, who bring such passion and
expertise to what they do at Kippax. Through a year in which we have faced many
pressures, your resilience and patience haven’t gone unappreciated or unnoticed.
I’d particularly like to thank Hannah, Meg and Gordon who, between them, shoulder so much of the expectation of our community. We are lucky to have such clever and dedicated
individuals working with us. Thank you also to those that serve behind the scenes on governance
committees – it is an unglamorous yet essential service.
I want to make a special mention to a couple of long-serving Councillors - Susan Brodersen who is
finishing her seven year term on Council, including two years as the Council Secretary. Secondly, Zac
Hatfield-Dodds is also stepping down after also serving for five years, and who was recently reelected on to the Assembly Standing Committee. I also want to thank Sue Gore-Phillips and Yvonne
Wisbey who have both stepped down from their roles on Council in the past year. All your contributions to our Council have been significant and will be missed.
My son Josh often tells me what he wants to be when he grows up – lately, he wants to be a fighter
pilot, a palaeontologist, and a cryptozoologist (look it up!). I can remember when I was in my early
teenage years, when I attended AGM’s and other congregational meetings I heard what our congregation aspired to be when we grew up. The catch-phrase that I still remember is “the church in the
market place”. It was the aspiration of a congregation that dreamed of being much more than what it
was.
As we reflect on another year’s work at Kippax, I feel that we are starting to reach adulthood – we are
achieving things that 20 years ago we were dreaming about. We have realised some of the power and
potential that is within us, and that we can actually be an agent for change in our world. As we read
through this report, we can feel justifiably proud of the grown-up that we have become, and excited
about the possibility of what is still to come.
On the flipside, we have also started to realise the scary part of being a grown-up. We feel the uncertainty, the burden of responsibility and the limitations of time. We have realised that we can’t do it all,
and that sometimes we will disappoint. As we consider the uncertainty of the future, perhaps we wonder if we could return to our younger days when things were a bit simpler.
The good news is that we have only started the journey, and that we are blessed. Living on the edge,
with all its messiness, complexity, doubt, excitement and fatigue is where we are meant to be. As the
Council agreed in our discernment process last year, there is no template for Kippax, and there’s certainly no manual! Rest assured, the Council won’t divert its focus from those dreams of ours. Thank
you once again for all your contributions which make us what we are. I look forward to growing old
with you all.
Jon Freeman
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Strategy Team Report
In the wise words of the “sound of music” lets start at the very beginning – it’s a
very good place to start…. For the Strategy Team the start is always the mission
of Kippax Uniting Church specifically that We are called to create a loving,
nurturing community, growing a deeper faith in God through Christ Jesus;
supported by the vision that:
We are called to be an integrated faith community, expressed in many different ways;
We are called to live out our following of the way of Jesus through relationships;
We are called to sustain people in their living and be an agent of transformation of community; and
We are called to empower and equip people for all aspects of their living.
From this starting point and looking forward over the years to come; as Chair of the Strategy
Team I can be nothing short of energised, inspired and grateful for the amazing faith community
that exists here at Kippax.
The Strategy Team currently made up of Hannah Dungan, Barry Mewett, Carol Weatherhead, John Williams, Robyn Page and myself (Stewart Munro); noting with thanks, love and appreciation the members
(Robyn Hammond and Yvonne Wisbey) and treasurer (Girigi Moang) for their commitment, value and
support as they apply their time and gifts to other areas of mission, living and some international travel.
For the financial year 2014/15: the Strategy Team has been actively engaged with and through the congregation to explore: Interfaith & Ecumenical partnerships, Congregational Engagement, Celebration and Recognition, Rituals and rite of passage, Connections, Capacity & Influence,
Governance, Sustainability & Vision, Education, Mentoring & Development opportunities in
line with the Goals:
GOAL 1: Provide for all people in relationship with Kippax means to develop a motivated, informed,
compassionate and passionate faith that strengthens their engagement with life.
GOAL 2: Provide for all people in relationship with Kippax broad, holistic care, covering the whole of
life
GOAL 3: Nurture, empower and support people in relationship with Kippax who contribute their time,
energy, skills and resources to the community both within and beyond Kippax
GOAL 4: Contribute to the development of a more inclusive, just and compassionate local community, nation and world
GOAL 5: Provide ministry and service within a sound business framework of efficiency, transparency,
accountability and compassion.
GOAL 6: To be innovative in the delivery of best practice community services and support, reflecting
the changing needs of the community, planning responsibly, and considering our future needs to
fulfil our mission.
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From a Strategy Team perspective some of the great things of note are the:

 Continuing to be invited to participate in influential conversations at the local and national level;
 Being active with other faith communities and various demographics across multiple geographic locations;

 Building the resources and experiences available to people in the first third of life;
 Strengthened financial position through focused management and future planning (a special thanks
from the Team and the congregation to Barry Mewett and Julia Huang for their efforts and commitment
in regard to the financial statements and their work on the FY15/16 Budget) and
 Engagement of team and others in the sharing of stories across our gathered worship services.
And looking forward some things to build on are:

 the way we build and actively support a peer to peer pastoral care across the all activities and interactions at Kippax;

 the discussion, activity and investment in fundraising and income diversification; and
 expand the opportunities (as well as the support mechanisms) for volunteers and members across the
community to add significant value through their time and gifts; and increasing the visibility of the challenges , the planning, the activities and the opportunities that lie ahead.
In closing – I truly believe that the faith community that is the 7 day a week
Kippax is a diverse and empowered melting pot of gifts, talents, perspective gained from various life experiences and positions of faith. This diversity provides great depth to conversation, theology and exploration and application of faith; it reinforces the need to support each other in an active culture of care. Kippax invites a daringness/ permission to safely explore who
we are as individuals, who we are as a church as well as who we are as a
community in line with our mission and vision.
Thanks for the continued opportunity to be a part of the leadership here at
Kippax, and I very much look forward to experiencing, exploring and learning with you in the coming year.
The next year for the Strategy team will be centered on 3 key areas:

1. Exploring through experience
2. Encountering through connection
3. Impacting through Education
I very much look forward to seeing you at the upcoming AGM as well as talking with anyone who is interested in joining the collective genius that is the Strategy Team this year – it promises to be a very interesting and rewarding experience.
Stewart Munro
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UCK Board Chair’s Report
This has been a watershed year for UnitingCare Kippax. It’s been a challenging
year. We have been involved in and subject to a suite of government reviews.
We lost some significant funding from the Federal Government that we hoped
would enable us to grow to a sustainable size. The context in which we operate
our professional social services is becoming more challenging, with the introduction of consumer directed care, governments at every level wishing to have contracts with large organisations with greater reach across the community, and
funding becoming harder to access and maintain, both from government and non
-government investors. However, we are a part of both the wider Uniting Church
and the UnitingCare network and can source support and assistance from our
broader church family.
The board is currently considering whether we are best placed as a congregation to continue to hold the
governance and management of our social services, or whether we would be best placed to ask our Synod
to carry some or all of these functions, and whether this would free us up as a congregation to enjoy a missional relationship with our local services. This conversation is one we will open up with you, the congregation, at the AGM, and continue over the following weeks and months in order to form a collective view
about the future shape of our community services.
The board is not considering any future scenario in which social services are not delivered from our site at
Kippax, nor future scenario in which those services are not seamlessly woven into the worshipping, witnessing life of our congregation. The sustainability questions are not about us expressing our faith and
care for our community through the delivery of our UnitingCare services, but are rather about our capacity
as a congregation to source the necessary funding to keep these services going and to govern them well.
The board has been concerned about the sustainability of our funding for some time, and has devoted considerable energy and focus on income generation for UnitingCare Kippax with the intent of developing
greater financial sustainability. This is a massive challenge, given our size and scale. Whilst we have finished this year in a solid financial position we have had to give up a core executive position to deliver that
result. The Operations Manager position has been wound up, meaning that our Executive Officer, Meg
Richens, will carry a much more traditional executive officer role than the board originally envisaged.
You might be aware of the internal Kippax Leadership Team Structure review, and the Life and Witness
review that we have been involved in as we journey toward the end of Gordon’s ministry with us. We are at
a pivotal moment in the life of our congregation as we consider how best to configure our staff team to deliver the best results for us. Of course we want to do this in such a way that each of their gifts and graces
are acknowledged, utilised, and valued. This is a good moment for the board, and for us as a congregation, to seriously consider the future shape of our community services.
In the middle of all this change and considerations of our future, the board has done an exceptional job of
providing vision, strategy, and oversight on behalf of the Council to UnitingCare Kippax. It has been both
my pleasure and privilege to lead the board for another year. I often think of those who have gone before
us, including my beloved dad, and think that they would be pleased and proud looking at the many people
whose lives we touch, and the variety of ways in which we are able to journey with those people toward
opportunity, and hope, and transformation.
Sincere thanks to each and every board member who served during 2014-15. During the course of the
year, we farewelled Chris Le Mesurier and Kimberley Walsh, who served on the board with distinction.
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UnitingCare Kippax would not be able to function without its staff and volunteers. Deep appreciation to Meg
Richens, who brings her heart and soul as well as her experience to work every day as she leads our organisation. Thank you to each staff member for the care and compassion that you bring to your work and to
those you serve. Thank you to all of you who volunteer, some front of house and some behind the scenes.
Organisations like UnitingCare Kippax are only as good as the people who turn up day after day to make
the magic happen.
But the purpose of UnitingCare Kippax is not to create activity for its board, its staff or its volunteers. Our
purpose is to share God’s love with our community through the provision of care, support and services to
those who are disadvantaged or vulnerable. We believe that we are called to empower and equip people for
all aspects of their living.
That’s an inspiring vision, and one that we have certainly lived out together over the past year.
Grace and peace
Lin Hatfield Dodds
Chair, UnitingCare Kippax
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Strategic Financial Outlook
2014 – 15 Financial Year Overview
The Finance team have been incredibly active throughout the 2014-15 financial year. Last AGM, we were
budgeting for a Cash Balance result (income less expenses (excluding depreciation)) of $6,022 deficit; and
we are very pleased to report that the actual cash balance result is $28,953 surplus (see attachment A),
including the impact of depreciation the year end result is a surplus of $12,700 (see attachment B) – which
is a great result for the congregation.
Income specific
The income from giving by the Congregation achieved the budget $225,000, which was a stretch target (5%
increase from the prior year). This is an outstanding effort, especially when other donations are added, the
result is a total of $233,100.
The income from other activity, such as Garage Sales and venue hire also achieved the budgeted target of
$70,000, with the efforts from the garage sale leadership and the countless hours from the amazing volunteers bettering the budget target by 13%.
The income from Synod for Gordon's role with UnitingCare NSWACT contributed $90,000 (16% of total income) which has materially contributed to a solid financial performance in the 14-15 Financial Year.
Expense specific
Expenses across administration, capital & maintenance and congregation-related program costs were under budget resulting, this has been another material driver in congregation achieving a surplus position (see
attachment A).
Payments to special mission projects, (over and above Living is Giving at Synod level and all Presbytery
contributions) was $6,000 to meet both the 2013/14 and 2014/15 commitments. Our total commitments
across these 3 areas was $37,600 which again, is a very pleasing result.
Note: Balance Sheet
Provisions have been made this Financial Year (reflected in the attached results) for leave liabilities, depreciation of assets and for working capital that will be available to support Kippax during our future transition
in our ministry (see attachment C).
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Attachment A - 2014-15 Financial Summary & 2015-16 Budget

Attachment B
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Attachment C
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An Overview of the 2015 – 16 Financial Year
The Finance Team in conjunction with the Strategy team has been drafted the 2015-16 Budget see (see
attachment A). This budget projects a Cash Balance result (income less expenses (excluding depreciation)) of $11,305 deficit. This result factors in a number of elements*.
Income specific:
a 4% increase in income from congregational giving, which is in line with the strong base and trends
achieved in 2014-15;
a 25% increase in income from donations, which is in line with increased focus on income diversification;
a 27% increase in income from other activity, such as Garage Sales and venue hire, which is in line with
increased focus on income diversification;
a 27% net reduction in income from UCK Memorandum Of Understanding (MOU), which is in line with the
UCK Board’s 2015-16 financial forecast;
a 100% reduction in income from grants received from the wider church; and
a 17% reduction in income generated from Gordon's role with UnitingCare NSWACT which is in line with
his current term on that Board.
Expense specific
a 56% increase in General Maintenance expenditure in line with Property Team planning;
a 66% increase in Administration & Congregational Operation expenditure in line with ICT planning (noting
that material ICT investment was not undertaken last Financial Year);
a 110% increase in Congregation/Program expenditure in line with strategic planning (see below)
The Finance Team in conjunction with the Strategy team has spent considerable time, energy and intellect
(we like to think so) in looking at (from a financial and resources perspective) the best ways to best plan,
invest, grow and support the congregation, the volunteers and the communities in which we have, and
continue to grow our relationships with.
The next year for the Congregation/Program Expenses will be centered on 3 key areas:


Exploring through Experience



Encountering through Connection



Impacting through Education

This approach aims to align financial expenditure to specific: activities, resources, experiences and opportunities that support the congregation in the call “to create a loving, nurturing community, growing a deeper faith in God through Christ Jesus”; supported by the vision that:


We are called to be an integrated faith community, expressed in many different ways;



We are called to live out our following of the way of Jesus through relationships;



We are called to sustain people in their living and be an agent of transformation of community; and



We are called to empower and equip people for all aspects of their living.

In closing; I would like to once again thank on behalf of the Leadership of KUC & UCK as well as on behalf
of the Strategy Team and the congregation the Finance Team as well as all the other teams for their continued dedication and commitment and for investing their skills, their time and their energy in achieving our
goals as a faith community.
Stewart Munro
Chair – Strategy team
* Please note that the abovementioned % figures are in reference to 2014-15 actuals
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UnitingCare Kippax Financial Report for the Year ended 30 June 2015
The 2015 financial year seems to have rolled on by so fast this year and once again it is time for the annual report. It was another year of consolidating the financial system and the good work done by the whole
team, Julia in particular, has made for a relatively smooth year from a systems point of view. Again I would
like to thank the finance team for their effort as well as the various program managers for the effort that
they put in and their patience in implementing changes required by the finance team.
We started the year knowing we would have a fairly tight budget to meet and as expected this was the
case. There were a number of unexpected income items to alleviate some of the financial pain, for example the $50,000 contribution by the ACT government to our Christmas appeal and donations were in excess of our anticipated budget; however some of our expenditure was also unavoidably in excess of our
budget. Though there have been challenges we have had a good year. We continue to improve our recording and reporting functions for the program managers and continue to look for areas of improvement in
the reporting function.
Our funding is secure for our programs for the next 12 months. As always our challenge for the future is
how to continue to provide our excellent services to the West Belconnen region in the ever changing funding environment. Our reliance on government funding makes our advocacy role particularly important in
the context of our ability to continue our good work. The board and EO are continually advocating for ways
to ensure that our ability to deliver our services is not compromised.
Income
As in prior years and as can be seen at Table 1 and Table 2 below UnitingCare Kippax is largely funded by
government grants with additional support from the community and the Kippax Uniting Church congregation in cash donations, provision of services and volunteers time and energy. Our income was largely in
accordance with our budgeted figures with the exception that we received an additional $50,000 from the
ACT Government for Christmas, donations being higher than budgeted (though they are about the same
as 2014) and interest being less than budgeted.
The attached Table 1 shows the income of the organisation over the last 5 years excluding donations
(cash and in-kind donations), playgroup, and KUC contributions. Table 2 shows an analysis of funds received over the last 3 years including a value for “in-kind” donations.

Table 1
Prior Year analysis of Income excluding funds carried forward

Financial
Year Ended
2011
2012
2013
2014
2015
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Government
Grants
637,440
687,495
825,501
840,650
921,697

Private sector
Grants (Snow,
Brotherhood of st
Lawrence &
Woolworths)
189,145
165,505
230,176
234,393
234,535

Total
826,585
853,000
1,055,677
1,075,043
1,156,232
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Table 2
30 June 2015 Income Received excluding funds carried forward
2015

2014
%

$

2013
%

$

%

Government Grants Recurrent & One Off

921,697

66.54%

840,650

64.26%

825,501

64.40%

Private sector Grants (Snow, Brotherhood of
St Lawrence & Woolworths)

234,535

16.93%

234,393

17.92%

230,176

17.96%

Donations from congregation and Community

57,692

4.16%

61,250

4.68%

40,830

3.19%

Playgroup Fees & Other

4,420

0.32%

4,929

0.38%

20,110

1.57%

Bank Interest Received
KUC Contribution to Salary Costs & Other
Inc
Donations in kind - Goods

8,794

0.63%

12,530

0.96%

15,645

1.22%

38,868

2.81%

33,975

2.60%

33,502

2.61%

122,596

8.61%

120,500

9.21%

115,975

9.05%

1,388,602

100.00%

1,308,227

100.00%

1,281,739

100.00%

Grant monies that may be carried forward from year to year in advance of their use have been ignored and
we have only included the income that has been received or is receivable in the current financial year.
As stated the funds received by UCK are used to run a number of programs including, Emergency Relief
(EFMA), Case Management, HIPPY, Kippax Kids etc. Graph 1 gives a visual representation of the funds
received by each program.

Graph 1
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Expenditure
Our expenditure for the 2015 financial year was mostly in line with budget, though there were a couple of
overspends one of which was wages, in part due to changes in award rates of pay. Funding for UCK is
spent primarily in 3 major areas; the first is our staff, the second is the specific program costs, and the
third is the rent and property costs. Rent and property costs are governed under the Memorandum of Understanding between UCK and KUC to provide certainty of costs to UCK and certainty of income to KUC.
The MOU is reviewed annually to ensure continued commerciality.
Volunteers are a significant part of our ability to continue to deliver the many and varied services that we
provide. However, they are not a physical cost and consequently are generally not included as part of our
cash expenditure. They do however make a significant contribution to the organisation in terms of saved
costs and our service offerings and reach into the community would be significantly reduced without their
dedication. Where possible we have attempted to quantify the “donations in kind” in these reports for actual goods donated, with the exception of the IT management services. We have not included any of the
volunteer donated time as this is too challenging to quantify.
Below at Graph 2 is a visual representation of the expenditure for the 2014 financial year. The detailed
items of expenditure are reflected in the financial reports attached.
Graph 2 – 2015 Expenditure Chart

The following Financial Statements are currently not audited. When the audit is completed, it will be
formally received by the UnitingCare Kippax Board and the Church Council and then be available for
circulation for those who would like a copy.
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UnitingCare Kippax
Statement of Financial Position - Unaudited
as at 30 June 2015
30-Jun-15

30-Jun-14
$

$

Current Accounts
Petty Cash/Cash on Hand
General/Operating Cash Accounts
Investment Bank Accounts
Prepayments
Accounts Receivable & Prepayments

377
51,821
220,054
0
59,270

481
145,624
152,608
0
4,534

TOTAL ASSETS

331,522

303,246

Current Liabilities
Loan from Kippax Uniting Church
Employee Provisions (for leave not taken)
Provision for Equipment Replacements
Provision for Audit Fees
Accrued Expenses
Credit Card Liability
Accounts Payable
Donations & Contract Funds in Advance of Use

0
69,016
0
6,000
62,303
4,195
54,045
135,963

0
57,681
0
0
28,724
11,058
19,883
185,900

TOTAL LIABILITIES

331,522

303,246

NET ASSETS

0

0

EQUITY
Retained Earnings
Current Year Earnings

0
0

0
0

TOTAL EQUITY

0

0

ASSETS

LIABILITIES
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UnitingCare Kippax
Unaudited Income Statement
For the Year Ended 30 June 2015
30-Jun-15

30-Jun-14

INCOME
Offerings & Donations
Other Appeals receipts
Synod Grants
Interest UCIS and UCIF
Grants - private sector
Government Grants
Other Income
Other Income Kippax
Grants and Donations Carried Forward
Income in Kind

$

$
57,692
0
0
8,794
234,535
921,697
4,420
38,868
174,835
122,596

61,250
0
0
12,530
234,393
840,650
4,929
33,975
207,857
120,500

Total INCOME

1,563,437

1,516,084

828,009
75,671
13,270
(5,658)
25,929
5,469
0
7,041
5,882
1,711
68,745
2,571
11,450
8,389
14,020
5,593
317,334
6,000
456
6,962
7,236
730
18,200
0
0
0
2,464
135,963

704,951
63,631
11,749
4,427
31,870
5,469
-4,708
5,781
25,594
1,510
68,530
6,632
11,276
8,163
11,000
15,400
315,165
5,804
275
7,380
9,650
739
18,848
0
420
0
627
185,900

Total EXPENSES

1,563,437

1,516,084

Net Profit / (Loss)

0

0

EXPENSES
Wages
Employer Superannuation
Provision for LSL Exp
Provision for Staff Leave Exp
Consultants and Contractors
Workers Compensation Ins
FBT expense
Staff Travel
Staff Development & Training
Other Staff Expenses
Rent
Property Insurance
Total Utilities
Trade Repairs & Maintenance
Cleaning Costs & Waste Removal
Provision for Capital Expenditure
Program Specific Costs
Accounting & Audit Fees
Banking Services
Stationery Copying & Printing
Telephones
Postage & Courier
Motor Vehicle Car Expenses
Hospitality
Advertising
Conferences/Seminars Non-staff
Program licence fees
Donations and Grant Income in Advance of Use
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Notes to the Financial Statements



The Financial Statements are prepared on an accruals basis and both revenue and expenses are
recognised when they are receivable and payable.



Grant funds as well as donations received from the community that have not been expended as at 30
June each year are carried forward to the following financial year where appropriate. These amounts
are reflected as a liability in the Financial Statements and not recognised as income until spent. Note
there is a difference in the opening and closing value of Donations and Grant Income in advance of
use, this is due to auditors adjustments at 30 June 2014.



Donations in Kind of both goods and services during the current financial year have been included as
a separately reportable amount in the financial statements. Please note this amount records only the
value of easily reportable and recordable goods and services and does not attempt to value the time
of our many volunteers. Additionally this amount is not included in the final audited financial reports.



Provisions have been made in the Financial Statements for unpaid employee benefits. Future equipment replacement requirements are provisioned as part of the Memorandum of Understanding with
KUC and expensed on a quarterly basis. Provisions recognised represent the best estimate of the
amounts required to settle the obligation at the end of the reporting period.



There are no items of property plant and equipment recorded in the financial statements as UnitingCare Kippax does not own assets in their own right. All assets are owned by Kippax Uniting Church
and UnitingCare Kippax pays a contribution to the church for the right to use those assets. This is
governed by a Memorandum of Understanding between the two entities.



Revenues, expenses and assets are recognised net of the amount of GST, except where the amount
of GST incurred is not recoverable.



Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net
amount of GST recoverable from, or payable to, the ATO is included with other receivables or payables in the financial statements.



No provision for income tax has been raised as the entity is exempt from income tax under Div 50 of
the Income Tax Assessment Act 1997.

Where necessary the comparative figures for the year ended 30 June 2014 have been adjusted to conform to changes in presentation of the financial statements for the current financial year.
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Budget 2015

UCK Budget 2015-16
Income

Total

ACT Govt grants

823,234.00

Brotherhood of St Laurence

176,621.00

Snow Foundation
MOU from KUC
Internal transfers

50,000.00
38,700.00
237,907.00

Interest

6,000.00

Fee for service

3,500.00

Donations charitable
Donations non charitable

30,000.00
1,000.00

Donations in Advance of Use

73,484.03

Grants in Advance of Use

47,711.16

Total Budgeted Income

1,488,157.19

Expenditure
HR COSTS

804,155.30

PROPERTY COSTS

92,199.00

OPERATING COSTS

20,228.50

PROGRAM COSTS

241,331.55

ADMIN FEE
TOTAL EXPENDITURE
Net

212,908.20
1,370,822.55
117,334.64

The approved budget does not include some expected HR expenditure and will also cover any
overspend for the Christmas campaign. The expected net result will therefore be considerably
lower than is indicated above.
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